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TERMS AND ABBREVIATIONS 

This glossary defines terms and abbreviations used in this document. 

Term Definition 

BAKAD Big Almaty Ring Road 

EBRD European Bank for Reconstruction and Development 

EDB Eurasian Development Bank 

EPC Engineering, Procurement and Construction 

ESIA Environmental and Social Impact Assessment 

ESMS Environmental and Social Management System 

H&S Health and Safety 

HSE Health, Safety and Environment 

HSES Health, Safety, Environmental and Social 

IsDB Islamic Development Bank 

km kilometer 

LLP Limited Liability Partnership 

No. Number 

PK Survey mark (100 m station) 

SAoI Social Area of Impact 

SME Small and Medium Sized Enterprise 

SPV Special Purpose Vehicle 
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1 INTRODUCTION 

1.1 ABOUT THIS DOCUMENT 

This document is the Local Employment Plan (the Plan) for the Big Almaty 
Ring Road Project (BAKAD Project or the Project).  

This Plan has been prepared by ERM Eurasia Limited (ERM or Consultant) for 
the Consortium of the companies involved in the Project and hereinafter 
referred to as BAKAD Consortium or Consortium. BAKAD Consortium includes 
the following members: Alsim Alarko Sanayi Tesisleri ve Ticaret A. Ş., Makyol 
Inşaat Sanayi Turizm ve Ticaret A. Ş., Korea Expressway Corporation and SK 
Engineering & Construction Co. Ltd.  

The Lenders are represented by the international financial institutions, namely 
the European Bank for Reconstruction and Development (hereinafter 
“EBRD”), the Eurasian Development Bank (hereinafter “EDB”)and the Islamic 
Development Bank (hereinafter “IsDB”). 

Several environmental and social management plans have been developed as 
part of the project approval process to address the impacts identified in the 
ESIA. These plans constitute the Project’s Environment and Social 
Management System (ESMS). 

This Plan is an integral part of Volume VII of the overall multi-volume ESIA 
package developed by ERM for the Project to meet the Lenders’ Requirements. 

This Plan has been developed to present practices for giving preference to the 
procurement of goods and services from Project’s Social Area of Influence 
(SAoI) and increasing opportunities for employment of local workforce, 
especially for those communities affected by land acquisition and 
resettlement, during the pre-construction and construction phase. The Plan is 
an integral part of the Project’s Environmental and Social Management System 
(ESMS). 

The organizational structure presented in this document applies to the EPC 
phase of the Project.  

1.2 PROJECT OVERVIEW 

The BAKAD Project envisages construction of a toll motor road providing a 
bypass route around the city of Almaty. The road will cross 11 Rural 
municipalities (Okrugs) of the Almaty Region (Oblast) in Karasaysky (27.5 
km, PK0 – PK275), Iliysky (19.26 km, PK275-467) and Talgarsky (19.24 km, 
PK467- PK660) Districts. Location of the BAKAD is presented on Figure 1.  
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The main parties involved in the Project are listed in the table (Table 1). 

Table 1 Main Parties Involved in the Project 

Position Parties 

SPV (or Concessionaire) • BAKAD Investment and Operation LLP 

EPC Contractor 

• EPC Consortium of the Companies: 

• Alsim Alarko Sanayi Tesisleri ve Ticaret A. Ş.,  

• Makyol Inşaat Sanayi Turizm ve Ticaret A. Ş.  

• SK Engineering & Construction Co. Ltd. 

Grantor 
• Ministry of Industry and Infrastructural Development of 

the Republic of Kazakhstan 

Engineering Design 
Team 

• “Kazdorproekt” LLP (Team leader) and 

• “NIiPK Kazdorinnovatsiya” LLP 

Executive authorities 

• Ministry of Industry and Infrastructural Development of 
the Republic of Kazakhstan 

• Road committee of the Ministry of Industry and 
Infrastructural Development of the Republic of 
Kazakhstan (http://roads.miid.gov.kz)  

• Akimat of Almaty Region  
(http://zhetysu.gov.kz)  

• Akimat of Talgarsky District  
(https://www.akimat-talgar.gov.kz)  

• Akimat of Karasaysky District  
(http://karasay.zhetisu.gov.kz/) 

• Akimat of Iliysky District  
(http://www.iletany.kz/page_lang_r.html) 

The motor road will have 4 to 6 lanes with concrete-cement and asphalt-
concrete pavement. Based on the national road classification system, the 
BAKAD is a I (one) A1 road with 4-6 traffic lanes. 

The Project envisages construction of overpasses and flyovers and new bridge 
crossings across permanent streams. 

During the period of Project’s construction, it is proposed to use two 
construction camps that are based near the villages of Panfilovo and Bereke. 
The construction personnel is accommodated in the shift camps on the 
territory of the bases. Each base houses an asphalt plant, two or three batch 
concrete plants, a premix plant, a shift camp and parking / auxiliary areas. 

Two sand quarries are developed to cater the Project needs in sand and gravel. 
Paving materials are produced in two temporary asphalt plants and five batch 
concrete plants located within the construction bases.  

The estimated maximum number of employees involved in the execution of 
the BAKAD (all sections) is around 1,700 people at peak conditions, of which 
90% will be sourced locally, and it is planned to be reached in 2021. The 
planned employment requirement, job description and salary information are 
annexed to this document (Annex A). 

BAKAD is being constructed in six sections from two construction camps sites 
(Figure 2). 

 

1 SP RK 3.03-101-2013. Motor roads 

http://roads.miid.gov.kz/
http://zhetysu.gov.kz/
https://www.akimat-talgar.gov.kz/
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Figure 1 The BAKAD Project location 
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Figure 2 The BAKAD Construction schedule 
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1.3 OBJECTIVES OF THIS PLAN  

The Plan is intended to ensure that the Project Activities at the Project Sites 
and Facilities and in the SAoI are operated in line with the Project Standards 
(refer to Section 2). 

The objectives of this Plan are as follows: 

• Define the practices for giving preference to the procurement of goods 

and services from Project’s SAOI and increasing opportunities for 

employment of the local workforce, whereas the priority will be given 

to communities affected by land acquisition and resettlement 

conducted in the past and possibly be conducted in the future (LAR-

affected communities) 

• Build a general framework to increase opportunities for the 

employment of local workforce and LAR-affected communities to the 

extent possible considering unskilled, semi-skilled and skilled 

workforce; 

• Establish ways to maximise the benefits from the Project to local 

communities, especially affected by land acquisition, in terms of direct 

and indirect employment and purchasing of local good and services 

during construction. 

1.4 SCOPE OF THE LOCAL EMPLOYMENT PLAN 

The scope of this Plan is divided into two parts: spatial and activity based. 
Spatial scope of the Plan encompasses the Project’s SAoI. An activity-based 
scope of the Plan relates to all pre-construction and construction activities. 
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2 PROJECT STANDARDS 

The Project is governed by the Republic of Kazakhstan laws, regulations, and 
subject to the Lender’s requirements, standards, guidelines and other 
international documents (the Project Standards). 

Since the Project Standards are numerous and diverse, the Project may 
encounter a situation where several documents prescribe different 
requirements to same aspects. In such cases, the Project applies the most 
stringent of the standards in question. 

Commitment to conform with the Project Standards is included in the contracts 
between the SPV and EPC Contractor. 

The most relevant of the Project Standards are listed below. 

2.1 INTERNATIONAL REQUIREMENTS AND STANDARDS 

International standards and guidelines relevant to this plan include applicable 
to the Project: 

 

o EBRD Performance Requirement 1: Environmental Social 
Appraisal and management (2014); 

o EBRD Performance Requirement 5: Land Acquisition; 
Involuntary Resettlement and Economic Displacement (2014); 

o EBRD Covid-19 pandemic related policy 
(https://www.ebrd.com/sustainability-covid.html); 

  

https://www.ebrd.com/sustainability-covid.html
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2.2 NATIONAL REQUIREMENTS AND STANDARDS 

The following laws and regulations of the Republic of Kazakhstan contain the 
requirements related to this Plan: 

• The Labour Code of Republic of Kazakhstan No. 414-V of 23 
November, 2015; 

• The Law of the Republic of Kazakhstan No. 148-II of January 23, 2001 
“On local government and self-government in the Republic of 
Kazakhstan”; 

• The national and local requirements regulations adopted to fight 
against Covid-19 pandemic. 

 

2.3 EPC CONTRACTOR AND SUBCONTRACTORS RELEVANT STANDARDS 

The EPC Contractor has developed the following standards to comply with 
the abovementioned international and national requirements. These standards 
will be referred to in the concluded contracts with subcontractors and 
operationalized, accordingly:  

• Local Hiring and Procurement Plan; 

• Workers’ Code of Conduct; 

• Training Management Procedure; 

• Code of Conduct (Standards of Behaviour for Security Personnel); 

• Project Monthly HSES Performance Information Table; 

• Local Employment Supplementary Information Note; 

• Sub-contractor Management Plan; 

• Complaints Logging and Response System (Grievance Mechanism) 
(Annex B); 

• Coronavirus Preparedness and Response Plan (Annex C).  
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3 IMPLEMENTATION OF THE PLAN 

Implementation of this Plan does not exempt the parties involved in the 
Project from the duties and responsibilities defined by other documents.  

SPV and the EPC Contractor are directly responsible for ensuring compliance 
with the Project Standards and must control their subcontractors, personnel 
and equipment accordingly. 

SPV and EPC Contractor adopted and updated their respective Covid-19 
epidemic related policies in line with relevant prescriptions adopted by 
Lenders, national and local authorities of the Republic of Kazakhstan. EPC 
Contractor monitors that its sub-contractors adopt and adjust their respective 
policies, accordingly. 

3.1 BASELINE EMPLOYMENT CONDITIONS 

The BAKAD Project is being constructed in the Almaty region and will run 
from the west to the east, along Almaty’s northern border, at a distance of 20-
25 km from the city centre on average (see Figure 1). 

The road will cross Karasaysky (27.5 km, PK0 – PK275), Iliysky (19.26 km, 
PK275-467) and Talgarsky (19.24 km, PK467- PK660) Districts of the Almaty 
region.  

3.1.1 Local Economy within the Project area 

Local economy in Talgarsky District: The Talgarsky District specializes in 
agriculture: the gross agricultural output is 46.8 billion KZT (141.9 million 
USD1), while industrial production accounts for 30.5 billion KZT (92.2 million 
USD). Industrial production is represented by the industry of building 
materials, processing of agricultural products, light industry, etc.  

Local economy in Iliysky District: Industrial sector in Iliysky District prevails 
over agricultural sector. One of the main drivers of economy is the District’s 
vicinity to Almaty. The District’s industrial sector accounts for 34% of the 
Region’s production of commodities. In 2017, the total volume of sales in 
industrial sector amounted to KZT 250.6 billion, the index of physical volume 
of production being 98.8%.  

Local economy in Karasaysky District: In Karasaysky District industry has 
the main part in the economic structure (209 billion KZT), trade comes second 
(103 billion KZT) and agriculture is the third (45 billion KZT). 

 

1 Hereinafter calculated at the rate as of May 29, 2018: 1 USD = 329,38 KZT 
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3.1.2 Employment and Unemployment rates 

Official unemployment rate in the Talgarsky District as well as in Iliysky 
District in 2017 was 4.3%, in Karasaysky District is 4.5%.  

Based on the data from rural akimats, the unemployment rate for the SAoI 
settlements has wider spread from 0.5% to 18% of RO population. The highest 
rates refer to gardener partnerships (Ogonyok, Pridorozhny gardener 
partnerships) where there is high share of self-employed persons that are 
dependent on land resources and their livelihood is closely connected with the 
agriculture/land-based livelihoods.  

According to official statistics, tough situation in the country’s economy has 
not affected the unemployment rate, which in 2017 was 4.9% having 
decreased by 15.5% within 7 years with the labour force size growing by 4.8%. 
However, households with low income are especially vulnerable to growing 
prices, falling real wages and shrinking job opportunities. 

3.1.3 Income 

The average nominal per capita income has increased during these years by 
105%. However, the growth of the average per capita income adjusted for 
inflation amounted to only 21.6% compared to 2010. The average nominal 
monthly wages have been also sustainably growing. However, this figure in 
US dollars has been rapidly decreasing from 2014 until 2017. The transition to 
a flexible exchange rate in August 2015 sharply depreciated the Kazakhstani 
Tenge (KZT) and increased inflation, which rate increased from 3.8% in 
August 2015 to 16.7% in May 2016 on a year-on-year basis. This dramatically 
reduced real wages and purchasing power of consumers. The average 
monthly wage in the Almaty region in 2017 was 106 thousand KZT (323.8 
USD) with a poverty threshold of 25 thousand KZT (76.3 USD). Particularly 
vulnerable categories of the population receive state support in the form of 
social payments. 

3.2 DEMAND SIDE AND SUPPLY SIDE ANALYSES 

In order to enhance local procurement, it is crucial to determine the scale of 
the workforce that will be needed for Project construction, the proportion of 
the workforce that can be supplied by the locals, and the process by which 
they can be employed. A demand-side and supply-side analysis will be 
conducted. Main topics of the analysis are: 

• Demand side analysis: Determine the Project demand on the 
construction stage for local employees, local suppliers of goods and 
services and local subcontractors; 

• Selection of Key Supply Chains, Local Employees and Local Subcontractors: 
Develop the selection criteria and measures of competitiveness for 
activities and sub-activities associated with the Project demand for 
construction and select key supply chains, local employees, local 
subcontractors for in-depth studies in specific sectors; 
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• Supply Chain Gap Analysis: Conduct the gap assessments based on a 
short-list developed from the selection of key supply chains, local 
employees and local subcontractors. 

• Supply-side Analysis: Develop the estimates of current and projected 
future levels of supply of goods and services from locals, local 
employees and local subcontractors. 

Based on the results of this analysis conduct the revision of this Plan and 
relevant contractor and supplier documentation (e.g. Supply Chain Management 
Plan).  

3.3 ADDRESSING OPPORTUNITIES FOR LOCAL COMMUNITY  

In ensuring employment of the Project and the priority during construction 
will be given to LAR-affected persons, especially from past land acquisition 
activities or any other social impact, and those who belong to vulnerable 
population, including but not limited to the unemployed persons, low-income 
big families, women-headed households, handicapped, elderly people, 
migrants, and ethnic minorities.  

The local employment is implemented by EPC Contractor and cascaded down 
to the sub-contractors of EPC contractor by relevant management plans. The 
means of job announcements and how to apply are stated in Section 3.4 of this 
Plan for everyone including vulnerable and project affected people.  

Throughout the construction period, at peak conditions 10 % of total 
workforce is planned to be composed of unskilled workers (apprxt 170 
workers) and 60% of total workforce is planned as skilled workers (apprxt 
1000). In terms of employment of LAR-affected community members, a quota 
is envisaged in the Plan which is total 20% of such workers from LAR- 
affected community members for the entire construction period. 

The candidates’ applications will be reviewed and sorted out according to 
employment priority, position requirements, including certifications required 
for some jobs, gender and social status. Special mechanism will be used for 
identification of PAPs and priority will be given to them.  

Gender balance is to be also maintained in selection process. Currently the 
percentage of female workers is 17 % in Subcontractors and 49% in EPC-
contractor, and further, if required, special quota will be established for 
gender equality achievement. Gender-focused approach and consideration of 
social vulnerability status of candidates shall not be deemed as discrimination 
in recruitment, but only maintaining the Project’s principles, achieving gender 
equality and supporting business led by women.  

In order to foster the employment of local workforce and LAR-affected 
communities, the Consortium through the application of this Plan will address 
opportunities for local community / displaced persons with regard to:  

• Direct Employment: Individual workers, including youth and women, 
who are able to be employed, will be encouraged to work on the 
Project construction activities;  

• Subcontractors: Engaging local subcontractors directly and encouraging 
other sub-contractors to hire from the local workforce and LAR-affected 
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communities, including youth, women and Small and Medium Sized 
Enterprises (“SME”), with special attention to women-led SMEs; 

• Suppliers: Engaging local suppliers directly and encouraging them to 
hire local workforce and LAR-affected communities, including youth 
and women. 

 

3.3.1 Direct Employment 

In order to enhance the direct local employment, the Project will: 

• Conduct a comprehensive demand-and-supply-side analysis to 
identify and quantify direct local employment potential (see Section 
3.12); 

• Develop a cooperation plan with local technical colleges; 

• Seek to employ local personnel by informing the local population (e.g. 
through the EPC Social Expert(s)) about the opportunities for 
employment. This will be achieved through the advance advertising of 
jobs in the settlements, working with local authorities, and proactive 
involvement of EPC Social Expert(s) with project-affected communities 
whenever a construction site is being established and an employment 
opportunity arises. EPC Social Expert(s) will continue to support the 
process through informing the local population of the support 
available as defined in Section 3.5 of this Plan; 

• Provide support to the local population, youth and women, in 
accordance with Section 3.5 of this Plan.  
 

Subcontractors 

When information of employment opportunities will appear, the special 
meeting will be organized with the EPC-Contractor to develop plan for 
employing local population by subcontractors. 

In order to enhance the involvement in the Project of local contractors and 
encourage other subcontractors to hire from the local workforce, especially 
LAR-affected communities, the Project will: 

• Conduct a comprehensive demand-and-supply-side analysis to 
identify and quantify local supplier potential (see Section 3.1); 

• Develop a cooperation plan with local technical colleges. Initialization 
of this study will start just after the completion of the demand-and-
supply side analysis; 

• Provide advanced information on tendering opportunities to local 
businesses, local youth, women and SMEs, local business 
organizations. Dissemination of information will start just after the 
development of the cooperation plan and will continue throughout the 
whole construction period; 

• Break tendering opportunities into smaller components to increase the 
likelihood of granting individual pieces of work to local companies; 
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• Direct members of the local workforce and LAR-affected communities, 
who are not suitable to be direct workers of BAKAD Project, to non-
local subcontractors, by informing the local population (e.g. through 
the EPC Social Expert(s) about the opportunities for their employment 
and ensuring their suitability to non-local subcontractors tasks by 
providing them with relevant support (see Section 3.5); 

• Increase capacity enhancement benefits through training programs for 
subcontractors on Project Standards, as well as phased capacity building 
and targeted training programs for national and local subcontractors 
agreed with local government and industry organizations (see Section 
3.5). 
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3.3.2 Suppliers 

In order to enhance the involvement of local suppliers in the Project the 
Consortium will: 

• Conduct a comprehensive demand-and-supply-side analysis to 
identify and quantify local supplier potential (see Section 3.12); 

• Develop a plan of cooperation with local technical colleges. 
Initialization of this activity will start just after end of demand-and-
supply side analysis; 

• Provide advanced information on tendering opportunities to local 
suppliers, especially to local youth, women and SMEs, through local 
business organizations active in the region. Dissemination of the 
information will start just after development of cooperation plan and 
will continue during the whole period of construction; 

• Break tendering opportunities into smaller components to increase the 
likelihood of granting individual pieces of work to local companies; 

• Increase capacity enhancement benefits through training programs for 
suppliers on the Project Standards, as well as phased capacity building 
and targeted training programs for national and local suppliers agreed 
with local government and industry organizations (see Section 5). 

 

 

 

3.4 INFORMATION DISCLOSURE ON EMPLOYMENT OPPORTUNITIES FOR 
LOCAL POPULATION AND LAR-AFFECTED COMMUNITY  

Local Employment throughout the Project, including affected communities in 
the vicinity of BAKAD RoW is being implemented through the advance 
advertising of jobs in the settlements, working with local authorities, and 
proactive involvement of EPC Social Expert(s) with project-affected 
communities whenever a construction site is being established and an 
employment opportunity arises. EPC Social Expert(s) will continue to support 
the process through informing the local population in accordance with the 
Local Hiring Procedure of EPC Contractor. 

Information disclosure regarding employment opportunities for local 
communities, communities affected by the Project and displaced persons at 
both the EPC and the subcontractors will be achieved through the following 
means: 

- Akimats will be regularly informed that the people who are affected by 
the Project and wish to work in BAKAD can submit their CVs in 
various ways applicable within GRM framework. 

- The website for the Project EPC, http://bakadepc.com, will be set up 
and all job listings will be posted on the website. The website will 
include a tool for direct job applications. 

- All available employment opportunities of the subcontractors will also 
be posted on http://bakadepc.com. This will be achieved either 
through posting job opportunities submitted by the subcontractors or 

http://bakadepc.com/
http://bakadepc.com/
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providing access of subcontractors to the relevant employment listings 
page of the website to accelerate the process. 

- All available positions at both the EPC and the subcontractors will also 
be posted at job listing sites active in Kazakhstan (Headhunter 
http://www.hh.kz,www.rаbota.kz and www.enbek.kz). The 
Government electronic labour exchange www.enbek.kz can also be 
used for recruitment by Karasay, Ily and Talgar rayons of Almaty oblast 
that helps to narrow geographic area of search and reach target persons 
more successfully; 

- The HR Chief will keep an updated list of available jobs and a list of 
displaced persons, other PAPs and local community members that 
applied for a job but not placed in the applied position or other suitable 
position. Both lists will be reviewed periodically (weekly basis) to 
identify if new positions are available for any displaced persons, other 
PAPs and local community members that applied previously but not 
employed; 

- In terms of employment opportunity to LAR-affected communities, all 
CVs and job applications collected through the channels available in the 
project will be reviewed and checked if the candidate took part in the 
LAR process, if yes, such CV will be prioritized, however, checked for 
adequacy to vacant positions, possibility to upgrade the skills will be 
considered as well; 

- The Information Brochure summarizing the main points of this Plan 
will be posted on the project web-site in Kazakh, Russian and English 
and distributed among local akimats in Kazakh and Russian. Akimats 
will post this Brochure on their information boards for local 
communities (Annex D). 
 

Regardless of the subject, during stakeholder engagement activities such as 
awareness raising campaigns and individual/public meetings at affected 
settlements or alternative channels of communication, as well as during 
regular activities involving communication with potential LAR-affected 
persons, employment opportunities will also be advertised, and the 
application process will be explained.  

 

3.5 PROVIDING SUPPORT FOR LOCAL COMMUNITY  

The Project will provide all possible support to local businesses, local 
residents in order to help them to meet the Project Standards and upgrade their 
skills. To achieve this, the EPC Project Procurement Manager, EPC HSES 
Manager and EPC Social Expert(s) will provide technical and management 
trainings in accordance with the Training Management Procedure (BAKAD-
EPC-HSE-PR-06), following candidates’ skills assessment and identification of 
the scope of the training required. In addition to that, on-the-job training will 
be conducted by the Consortium’s expert resources – EPC H&S Engineer(s), 
EPC Environmental Engineer(s), procurement experts, foremen, outsourced 
consultants, etc. 

In addition to this, training will be given to key-economic agents – local 
suppliers, subcontractors, direct local workforce - in order to increase their 

http://www.hh.kz/
http://www.rаbota.kz/
http://www.enbek.kz/
http://www.enbek.kz/
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capacity to meet the Project Standards. Relevant assistance will be requested 
from local colleges. Main topics include but are not limited to the following: 

• Up-skilling; 
• Technology; 
• Knowledge transfer. 

 

For unskilled and skilled workers skills upgrade trainings will be developed 
based on the needs and provided to LAR-affected workers, considering the 
existing education (technical school, college, courses, trainings, etc) and work 
background and skills and abilities. Such trainings may include extended 
induction training and mentorship for unskilled positions, apprenticeship and 
qualification enhancement programs. Members of LAR-affected communities 
may also possess abilities, training and safety-minded expertise within road 
construction industry and may be employed as skilled workers. Some of them 
may have background in other areas adjacent to construction, for them special 
trainings will be provided designed to adjust skills, abilities and knowledge to 
the required ones. 

The mandatory trainings for the newcomers will include extended induction 
trainings, safety training, Coronavirus precaution and measures training. 
Special required technical skills may be developed by specially designated 
training program and maintained by mentorship and supervision at the site. 
For instance, warehouse manager will train a newcomer to how to assist in 
maintaining warehouse proper functioning.  

In line with COVID-19 precautions training, all personal protection means will 
be provided to all newcomers to the Project, and observance of EPC’s 
Coronavirus Preparedness and Response Plan is expected from all project staff 
with no exclusions. 

3.6 ORGANIZATIONAL STRUCTURE AND RESPONSIBILITIES 

Project sets up a collective governing body in the field of health, safety, 
environment and social issues – the SPV HSE Management. 

The SPV HSE Management and EPC HSES Management meets periodically 
once a month. Minutes of the meetings are recorded in the SPV HSE 
Management Registers / Meeting Protocols, and announced to all Project 
Personnel. 

The EPC Contractor appoints EPC HSES Manager, EPC Environmental 
Engineer(s), EPC H&S Engineer(s) and EPC Social Expert(s). Engineers and 
experts are responsible to the EPC HSES Manager for the implementation of 
the Project commitments, Management programs and other related actions 
and procedures under the Project Standards regarding the HSES. 

All major Sub Contractors involved in Project Activities appoint their own 
HSES staff and other personnel to implement Project Standards regarding the 
HSES, and send written notification of the appointments to the Project 
Manager. 

Description of the roles and responsibilities for the implementation of the Plan 
is given in Table 2: 
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Table 2 Roles and Responsibilities 

Responsible Parties  Roles and Responsibilities 

EPC Project Manager  • Overall responsibility for the development, review, 

approval and coordination of the numerous activities 

required to initiate, conduct and complete construction 

in accordance with this Plan; 

• Ensuring that adequate resources are made available to 

ensure compliance with the Project Standards and other 

requirements set out in this Plan; 

• Ensuring that this Plan is updated as required based on 
the activities and preparations Consortium undertakes 
as part of the Project. 

EPC HSES Manager 

EPC Social Expert(s) 

• The specialists especially the EPC Social Expert(s) will 

simplify process of the relevant work, and clearly and 

transparently communicate Consortium’s requirements 

and standards so they are understandable to all 

interested locals; 

• A database for internal usage will be formed which 

includes possible locals and their capabilities in order to 

check the database before any bidding process. 

• Overall responsibility for approval of contracts between 

the Project and relevant locals; 

• Contract Manager will supervise contract process 

between the Project and relevant locals; 

• Evaluate local businesses, local residents according to 

the Project Standards and will also try to achieve 

optimizing of local procurement as much as possible. 

3.7 PERFORMANCE MEASUREMENT AND MONITORING 

In order to assess the efficiency of local procurement performance by the SPV, 
the following KPIs presented in EPC Local hiring and Procurement Plan will 
be measured and assessed: 

 

                          Table 3. KPIs for Implementation 

No KPI Target Monitoring Tool 

LHPP-KPI-

01 

Labor Category 1 target 

complied with 

- Minimum of 70% 

Kazakh nationals 

employed in Labor 

Category 1 (heads and 

their deputies) 

- Aim to exceed 

- Internal reporting 

- Employment data of 

subcontractors 

LHPP-KPI-

02 

Labor Category 2 target 

complied with 

- Minimum of 70% 

Kazakh nationals 

employed in Labor 

Category 2 department 

heads) 

- Internal reporting 

- Employment data of 

subcontractors 



 

BAKAD CONSORTIUM VOL. VII. ENVIRONMENTAL AND SOCIAL MANAGEMENT PLANS  

ESIA BAKAD  LOCAL EMPLOYMENT PLAN, REV.8 

20 

No KPI Target Monitoring Tool 

- Aim to exceed 

LHPP-KPI-

03 

Labor Category 3 target 

complied with 

- Minimum of 90% 

Kazakh nationals 

employed in Labor 

Category 3 department 

heads) 

- Aim to exceed 

- Internal reporting 

- Employment data of 

subcontractors 

LHPP KPI-

04 

Labor Category 4 target 

complied with 

- Minimum of 90% 

Kazakh nationals 

employed in Labor 

Category 4 department 

heads) 

- Aim to exceed 

- Internal reporting 

- Employment data of 

subcontractors 

LHPP-KPI-

05 

Ratio of displaced 

persons and other PAPs 

employed to total 

applications by this 

group 

- Achieve 90% minimum - Internal reporting 

- Employment data of 

subcontractors 

LHPP-KPI-

06 

Grievances regarding 

application, employment 

and procurement 

processes resolved 

- Keep to maximum 

(100% aimed) 

- Increase periodically 

(quarterly) 

- Internal Grievance Log 

- Grievance Close-Out 

Forms 

  

3.8 REPORTING 

The Project Contractors and Subcontractors will prepare monthly reports and 
quarterly report the performance on this Plan. Information from these reports 
will be incorporated into monthly HSES performance reports of the Project. 

Project monthly HSES performance reports will be sent to the SPV HSE 
Management and evaluated at monthly management meetings. 

The template HSES performance reports filled in by EPC Contractor and   
subcontractors are presented in Annex E. 

The following records will be kept by the EPC HR Chief and the Social Chief: 

• Current employment opportunities, segregated to Labor Categories 
set by relevant legislation (HR Chief) 

• Current procurement opportunities (Procurement Chief) 

• List of displaced persons, other PAPs and local community 
members that applied for a job and placed in the applied position 
or other suitable position (HR Chief) 

• List of displaced persons, other PAPs and local community 
members that applied for a job but not placed in the applied 
position or other suitable position (HR Chief) 

• Relevant grievances on application and hiring processes (Social 
Chief) 



 

 

Annex A Baseline Labour Data,  

Personnel Planning and Job 

Descriptions 



 

 

Annex B 

EPC-contractor’s Complaints 

Logging and Response System 

(Grievance Mechanism) 



 

 

Annex C 

EPC-contractor’s Coronavirus Preparedness and 

Response Plan
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Annex D 

Information Brochure 



 

BAKAD CONSORTIUM VOL. VII. ENVIRONMENTAL AND SOCIAL MANAGEMENT PLANS  

ESIA BAKAD  LOCAL EMPLOYMENT PLAN, REV.8 

A1 

Annex E 

The template HSES performance reports 

 


