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TERMS AND ABBREVIATIONS 

This glossary defines terms and abbreviations used in this document. 

Term Definition 

ADB Asian Development Bank  

AETR European Agreement concerning the work of Crews of Vehicles 
engaged in International Road Transport 

BAKAD Big Almaty Ring Road 

EBRD European Bank for Reconstruction and Development 

EHS Environmental, Health and Safety 

EPC Engineering, Procurement and Construction 

ESIA Environmental and Social Impact Assessment 

ESMS Environmental and Social Management System 

H&S Health and Safety 

HSE Health, Safety and Environment 

HSES Health, Safety, Environmental and Social 

IFC International Finance Corporation 

IsDB Islamic Development Bank 

km kilometer 

LLP Limited Liability Partnership 

Ltd. Limited company 

SAoI Social Area of Influence 

SEP Stakeholder Engagement Plan 

SPV Special Purpose Vehicle 

TMP Traffic Management Plan 
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1 INTRODUCTION  

1.1 ABOUT THIS DOCUMENT 

This document is the Traffic Management Plan (Revision 7.1) (TMP or the 
Plan) for the Big Almaty Ring Road Project (BAKAD Project or the Project).  

This Plan has been prepared by ERM Eurasia Limited (ERM or Consultant) for 
the Consortium of the companies involved in the Project and hereinafter 
referred to as BAKAD Consortium or Consortium. The BAKAD Consortium 
includes the following members: Alsim Alarko Sanayi Tesisleri ve Ticaret A. 
Ş., Makyol Inşaat Sanayi Turizm ve Ticaret A. Ş., Korea Expressway 
Corporation and SK Engineering & Construction Co. Ltd.  

The Potential Lenders are represented by the international financial institutions 
that may consider financing the Project, namely the Asian Development Bank 
(hereinafter “ADB”), the European Bank for Reconstruction and Development 
(hereinafter “EBRD”), the International Finance Corporation (hereinafter 
“IFC”) and the Islamic Development Bank (hereinafter “IsDB”). 

Several environmental and social management plans have been developed as 
part of the project approval process to address the impacts identified in the 
ESIA. These plans constitute the Project’s Environment and Social 
Management System (ESMS). 

This Plan is an integral part of Volume VII of the overall multi-volume ESIA 
package developed by ERM for the Project to meet the Potential Lenders’ 
Requirements. 

This Plan has been developed to ensure the Project’s compliance with the 
Potential Lenders’ requirements, to minimize the risks of traffic accidents due 
to the Project activities during pre-construction and construction, and to 
manage the impacts identified by the ESIA. The Traffic Management Plan is 
an integral part of the ESMS. 

The organizational structure presented in this document applies to the EPC 
phase of the Project. 

1.2 PROJECT OVERVIEW 

The BAKAD Project envisages construction of a toll motor road providing a 
bypass route around the city of Almaty. The road will cross 11 Rural 
municipalities (Okrugs) of the Almaty Region (Oblast) in Karasaysky (27.5 
km, PK0 – PK275), Iliysky (19.26 km, PK275-467) and Talgarsky (19.24 km, 
PK467- PK660) Districts. Location of the BAKAD is presented on Figure 1. 

The main parties involved in the Project are listed in the table (Table 1). 
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Table 1 Main Parties Involved in the Project 

Position Parties 

SPV (or 
Concessionaire) 

 BAKAD Investment and Operation LLP 

EPC Contractor 

 EPC Consortium of the Companies: 

o Alsim Alarko Sanayi Tesisleri ve Ticaret A. Ş.,  

o Makyol Inşaat Sanayi Turizm ve Ticaret A. Ş.  

o SK Engineering & Construction Co. Ltd. 

Grantor 
 Ministry of Industry and Infrastructure Development of 

Republic of Kazakhstan 

Engineering Design 
Team 

 “Kazdorproekt” LLP (Team leader) and 

 “NIiPK Kazdorinnovatsiya” LLP 

Executive authorities 

 Ministry of Industry and Infrastructural Development of the 
Republic of Kazakhstan 

 Road committee of the Ministry of Industry and 
Infrastructural Development of the Republic of Kazakhstan 
(http://roads.miid.gov.kz)  

 Akimat of Almaty region  
(http://zhetysu.gov.kz)  

 Akimat of Talgarsky district  
(https://www.akimat-talgar.gov.kz)  

 Akimat of Karasaysky district  
(http://karasay.zhetisu.gov.kz/) 

 Akimat of Iliysky district  
(http://www.iletany.kz/page_lang_r.html) 

The motor road will have 4 to 6 lanes with concrete-cement and asphalt-
concrete pavement. Based on the national road classification system, BAKAD 
is a I (one) A1 road with 4-6 traffic lanes. 

The Project envisages construction of overpasses and flyovers and new bridge 
crossings across permanent streams. 

During the period of Project’s construction, it is proposed to use two 
construction camps that will be based near the villages of Panfilovo and 
Bereke. The construction personnel will be accommodated in the shift camps 
on the territory of the bases. Each base will house an asphalt plant, two or 
three batch concrete plants, a premix plant, a shift camp and parking / 
auxiliary areas.  

Two sand quarries will be developed to cater the Project needs in sand and 
gravel. Paving materials will be produced in two temporary asphalt plants 
and five batch concrete plants located within the construction bases.  

The estimated maximum number of employees involved in the execution of 
the BAKAD (all sections) is around 1,700 people, of which 90% will be sourced 
locally. 

The BAKAD will be constructed in six sections from two construction camps 
sites (Figure 2). 

                                                      

1 SP RK 3.03-101-2013. Motor roads 

http://roads.mid.gov.kz/
http://zhetysu.gov.kz/
https://www.akimat-talgar.gov.kz/
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Figure 1 Project location 
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Figure 2 Construction schedule of BAKAD 
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1.3 OBJECTIVES OF THE TRAFFIC MANAGEMENT PLAN  

The Plan describes specific measures and identifies relevant methods and 
procedures to minimize the risk of traffic accidents during the construction 
period. Prevention of traffic accidents involving members of the local 
community and the Project workers will be ensured through the 
implementation of specific measures and procedures presented in this Plan. 

The Traffic Management Plan is intended to ensure that Project Activities at the 
Project Sites and Facilities and at public roads are controlled and operated in 
line with the Project Standards (refer to Section 2). 

1.4 SCOPE OF THE TRAFFIC MANAGEMENT PLAN 

Spatial scope of the Traffic Management Plan is determined by the objects and 
facilities related to the construction of BAKAD, including auxiliary roads and 
public roads. These objects and facilities are hereafter collectively referred to 
as the Project Sites and Facilities.  

The scope of the Traffic Management Plan also includes Project-related 
construction activities at the Project Sites and Facilities and other areas. These 
activities are hereinafter referred to as the Project Activities. 

The requirements of this Traffic Management Plan are applicable to all Project 
personnel, including personnel of Contractors and Subcontractors (Project 
Personnel), as well as to non-Project personnel and other individuals visiting 
Project Sites and Facilities (Visitors). 
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2 PROJECT STANDARDS 

The Project will be governed by the Republic of Kazakhstan laws, regulations, 
and subject to Potential Lender’s requirements, standards, guidelines and 
other international documents (the Project Standards). 

Since the Project Standards are numerous and diverse, Project may encounter a 
situation where several documents prescribe different requirements to same 
aspects. In such cases, the Project will apply the most stringent of the 
standards in question. 

Commitment to conform to the Project Standards is included in the contracts 
between the SPV and EPC Contractor. 

Most relevant of the Project Standards are listed below. 

2.1 INTERNATIONAL REQUIREMENTS AND STANDARDS 

International standards and guidelines applicable to the Project and relevant 
to traffic management include: 

 IFC Performance Standard 2: Labour and Working Conditions (2012) 

 IFC Performance Standard 4: Community Health, Safety and Security 
(2012) 

 IFC Environmental, Health, and Safety General Guidelines. 3.4 Traffic 
Safety (2007),  

 IFC Environmental, Health and Safety Guidelines for Toll Roads (2007)  

 EHS Guidelines for Construction Materials Extraction (2007); 

 EBRD Performance Requirement 2: Labour and Working Conditions 
(2014); 

 EBRD Performance Requirement 4: Health and Safety (2014); 

 ADB Social Protection Strategy; 

 IFC Guidance Note 2: Labour and Working Conditions (2012); 

 World Bank Group Environmental, Health, and Safety Guidelines. 
General EHS Guidelines (2007); 

International agreements, conventions and covenants ratified by the Republic 
of Kazakhstan applicable to Project and relevant to traffic management 
include: 

 The Vienna Convention on Road Traffic (1968); 

 The Geneva Convention on Road Signs and Signals (1968); 

 European Agreement concerning the work of Crews of Vehicles 
engaged in International Road Transport (AETR, 1970); 
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2.2 NATIONAL REQUIREMENTS AND STANDARDS 

The requirements of the following Republic of Kazakhstan laws and 
regulations with regard to traffic management on the Project construction 
stage will be implemented: 

 The Law of Republic of Kazakhstan On Motor Roads No. 245-II of 17 
July, 2001; 

 The Law of Republic of Kazakhstan On Machine and Equipment 
Safety № 305-III, 21 July, 2007; 

 The Law of Republic of Kazakhstan On Road Transport No. 476-II of 4 
July, 2003; 

 The Law of Republic of Kazakhstan On Road Traffic No. 194-V of 17 
April, 2014; 

 Traffic Rules of the Republic of Kazakhstan approved by the 
Government Decree № 1196 of 13 November 2014. 
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3 IMPLEMENTATION OF THE PLAN  

3.1 TRAFFIC MANAGEMENT MEASURES 

The EPC HSES Manager shall ensure that all the measures defined in this Plan 
are covered under the relevant project management documents including 
design documents, work schedules, plans, procedures, method statements, 
work instructions, etc. 

3.1.1 General measures for traffic management 

 Prior to commencement of the works, a Scheme of Transportation 
Routes will be developed by the EPC Contractor in order to manage 
movement of Project-related vehicles on public roads and to ensure the 
bypass of settlements where possible. It will include detailed 
information on transportation routes, indicating the names and 
sections of the used roads and streets of settlements and the annual 
average daily traffic; 

 When developing a Scheme of Transportation Routes, the EPC 
Contractor shall prioritize the choice of routes to avoid settlements, to 
minimize movement of Project-related vehicles and equipment on local 
roads and streets of settlements. Priority shall be given to the use of 
temporary service roads for delivery of cargoes from construction 
camps to construction sites; 

 Based on the Scheme of Transportation Routes, the EPC Contractor 
shall develop Health & Safety procedures for transportation of 
personnel; 

 Prior to commencement of the works, the EPC Contractor shall arrange 
a system for monitoring quality of road on the routes used by the 
Project to transport personnel and cargoes; 

 Repair works at damaged sections of the roads used for transportation 
will be provided (as agreed with local and regional authorities); 

 Engagement with local authorities on the issue of traffic during 
construction and development of additional measures if required; 

 Ensure that grievance mechanism provides for logging and 
investigation by assigned specialist of questions and concerns related 
to motor transportation under the Project; 

 Daily number of trips taken by the individuals will be limited and 
rosters will be arranged to prevent overtiredness. The EPC Contractor 
shall assess and determine frequencies. Determined frequencies for 
individuals will be announced weekly. Relevant announcements will 
also be sent to relevant subcontractors’ representatives;  

 All vehicle operators will follow national regulations, which state 
access times and allowable vehicle weight; 
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 Flagmen will be assigned to direct and coordinate vehicles onsite and 
offsite when a construction vehicle with an abnormal load will enter 
the public road from construction access roads, etc.; 

 Local Materials will be used where possible (refer to Employment Plan 
for Displaced Persons and Local Community) to minimize traffic and 
transport distances; 

 In case of transporting the abnormal loads, relevant consultation with 
national authority will be conducted and suitable routes for 
transporting abnormal loads will be designated; 

 Project traffic on the territory of the settlements shall be limited to day 
time only (eventual night work will be subject to assessment and 
preparation of method statements accordingly along with stakeholder 
engagement activities); 

 Visitors shall not be allowed to enter construction camps, sites and 
quarries with their private cars;  

 Site route maps shall be prepared and distributed to all workers. In 
case of a change on the map, renewed versions shall be distributed 
accordingly;  

 All construction camps, sites and quarries will be fenced to prevent 
unauthorized access; 

 Prior to construction, the EPC Contractor shall develop safety 
requirements for the transportation of hazardous materials, including 
detailed procedure for transport of hazardous materials, hazardous 
materials management plan and adequate emergency response plans 
(refer also to the Spill Response Plan); 

 Before being able to access a construction site, employees, 
subcontractors and all visitors shall be trained for basic HSE Site rules; 

 Provision of insurance for drivers and vehicles involved in the Project. 
Insurance shall provide for the third party liability and cover the 
damage to third parties in full. 

3.1.2 General measures for vehicle movement at Project sites 

 Vehicles at the Project sites shall be operated at a speed limit of 30 
km/h as specified by the traffic signs;  

 Adequate lighting for night time construction works will be provided 
according to best occupational safety practices. The lighting system 
will not inhibit the vision of drivers onsite and offsite;  

 Flagmen will be assigned to direct and coordinate vehicles onsite and 
offsite when a two way road is reduced to one lane because of 
construction activities; 

 Construction vehicles will not be permitted to drive beyond the 
bounds of the designated transport routes.  
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3.1.3 General measures for transportation between project facilities by public 
roads 

 Analysis of the adequacy of road signs and other security measures in 
areas of the most intensive traffic and near settlements. Installation of 
additional road signs aimed at reduction of damage to road surface 
(e.g. axle load limits, seasonal limitations), if applicable, and agreed 
with local authorities; 

 Engagement with local authorities responsible for the road safety will 
be conducted based on the results of the analysis for the installation of 
additional traffic signs, speed control bumps, etc.; 

 The condition of the roads shall be inspected regularly and necessary 
repair and maintenance activities shall be conducted. Inspections to 
assess the road condition shall be performed at least twice a year, in 
spring and autumn; 

 Limitation of the speed of the Project transport within the settlements 
and on local and unpaved roads - up to 30 km/ h, on regional and 
national roads - to the minimum permitted speed. 

3.1.4 General measures for transportation of personnel 

 EPC Contractor shall provide organized transport to and from the 

Project sites and facilities; 

 Prior to construction works, EPC Contractor shall determine the 

number of workers and places of their origin; 

 For non-local workers, prior commencement of construction works the 

EPC Contractor shall determine the ways of transportation to the 

construction camps (air travel, railway transportation, road transport) 

and the number of people per type of transportation; 

 Prior commencement of construction works the EPC Contractor shall 

develop specific health and safety procedures for each type of workers’ 

transportation to the camps, given the number of workers to be 

transported; some measures aimed at reduction of health and safety 

risks related to transportation of workers may be as follows: 

o Time of transfer from one type of transport to another will be 

reduced to minimum; 

o In case of railway transportation of large number of workers, it 

is necessary to buy tickets for the whole car(s) in order to 

minimize the number of interactions between workers and 

local people; tickets must be purchased in advance and in 

cooperation with railway administration in order to prevent 

lack of tickets for local residents; 

o In case of the bus transportation, safety precautions should be 

implemented, e.g. vehicle maintenance checks, alcohol tests for 

drivers, etc. 
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 Prior commencement of construction  works the EPC Contractor shall 

develop specific health and safety procedures for transportation of 

workers from camps to construction sites; 

 When workers travel to the sites by car, these sites should be provided 

with parking space (size of parking space would depend on the 

number of workers traveling by cars, this shall be ensured prior the 

commencement of construction works) with necessary safety 

precautions; 

 When workers travel to the sites by public transport, gathering points 

should be determined close to public transport stops. Means of 

transportation for workers from gathering points to construction sites 

should be ensured taking into account health and safety procedures 

(see paragraph above). 

The above requirements and mitigation measures should also apply to all sub-
contractors. 

3.1.5 General requirements to drivers and vehicles 

 To minimize and prevent mechanical failures, regular maintenance of 
vehicles will be undertaken in accordance with manufacturer manuals 
and manufacturer approved parts will be used if any replacements are 
needed; 

 Regular trainings for drivers on the Project requirements to the traffic 
safety, limitations and restrictions, adopted by the Project; 

 In order to ensure compliance with alcohol and/or drug use rules for 
drivers; random and post incident/accident drug and/or alcohol 
testing will be conducted; 

 Drivers shall undergo medical surveillance; 

 All vehicles will be equipped with safety equipment (e.g. safety belts, 
safety lights, reversing alerts, and first aid kits); 

 All vehicles will be provided with the Project’s logo, telephone 
numbers for feedback in case the driver violates the traffic rules. 
Ensure that complaints related to road safety are considered as soon as 
possible (see details in the SEP). 

3.1.6 Monitoring of driver behavior 

Monitoring of the drivers behavior will be conducted by the Project through 
the implementation of monitoring systems by the contractors and sub-
contractors. Following measures or their equivalent will be implemented: 

 In-Vehicle Monitoring – Audible alerts received by a driver and 
notification of relevant supervisor, 

 Driver Behavior Reports – Individual reports of the drivers constituted 
by audible alerts and real time observations, if applicable, 
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 Warning – Irresponsible behaviors should be responded by 
appropriate warnings, 

 Record Keeping –Relevant recording of cases of irresponsible behaviors 
and traffic incidents. 

3.2 COMMUNITY ENGAGEMENT ON TRAFFIC MANAGEMENT 

One of the main goals of this Plan is to prevent or minimize the adverse 
impact from the construction traffic to local communities located along to 
Project route, as it will create additional pressure on normal conditions and 
can significantly disturb and impair current traffic situation.  

Methods to prevent the risks to local communities from the construction 
traffic through information and awareness raising practices are presented in 
this Section. 

3.2.1 Awareness Training 

Children and youths are amongst those vulnerable to the physical hazards 
associated with the construction traffic, for example, especially in event of 
unauthorized entry to construction site or in proximity to roadways. 
Awareness training about construction traffic and related impacts and risks 
will be given to children/youths in the existing schools or other available 
locations. Details of the training program are given in the Table 2: 

Table 2 Awareness Training Program 

Type of Activity 
to be Conducted 
Near Relevant 

Settlement* 

Training Content Training Method Frequency 

Motorway 
Construction 

 The Project Route 

 Boundaries of the 
construction site 

 The Project site entrance and 
exit points 

 Working hours 

 Risks and hazards of 
vehicles according to their 
types 

 General information on 
construction activities to be 
conducted near relevant 
settlement 

 General traffic rules 

 Project specific traffic rules 

 Emergency Response 

 Presentations 

 Question and 
answer method 

 Distribution of an 
information 
leaflet which 
summarizes given 
information 

 Once before 
start of the 
construction on 
relevant change 

 Quarterly 
during 
construction 

Quarry 
Operations 

 The Project Route 

 Boundaries of the quarry 

 Presentations 

 Question and 
answer method 

 Quarterly 
during use of 
the quarry 
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Type of Activity 
to be Conducted 
Near Relevant 

Settlement* 

Training Content Training Method Frequency 

 The Project site entrance and 
exit points  

 Working hours 

 Risks and hazards of 
vehicles according to their 
types 

 Especially; risks of 
excavation machines and 
transportation trucks 

 General traffic rules 

 Project specific traffic rules 

 Emergency Response 

 Distribution of an 
information 
leaflet which 
summarizes given 
information 

Material 
Transportation 

 The Project Route 

 Route of the transportation 

 Working hours 

 Risks and hazards of 
vehicles according to their 
types Especially risks of 
transportation trucks 

 General traffic rules 

 Project specific traffic rules 

 Emergency Response 

 Presentations 

 Question and 
answer method 

 Distribution of an 
information 
leaflet which 
summarizes given 
information 

 Quarterly 
during 
construction 

* See Annex A for detailed information on settlements 

3.2.2 Information and Consultation  

The stakeholder engagement activities will serve to inform the local 
communities on potential traffic impacts and risks during the Project 
construction period. Community health and safety information regarding the 
construction traffic will be disclosed to the communities and consultations will 
be conducted in line with the Stakeholder Engagement Plan (SEP).  

Stakeholder engagement activities regarding the organization of construction 
traffic include: 

 Consultations with local communities regarding managing traffic 
safety at peak traffic periods. Arrangements on periods of shifts, 
material transportation, schedule of meetings, etc.; 

 Improvement of local traffic signage, installation of the speed control 
bumps, pedestrian crossings etc. and setting specific speed limits 
through collaboration of local communities (See Annex B for measures 
proposed by communities during stakeholder engagement process of 
the ESIA of the Project); 

 Improvement of local roads which will be used for the Project 
transportation purposes through collaboration with local communities; 

 Local postings to inform the public regarding the hazards for their 
particular locations, transportation routes and any change in 
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construction activities which may cause changes in the traffic 
management. 

3.3 SELECTION AND PLANNING OF TRANSPORT ROUTES 

At the time of preparation of this document, several transport routes have 
been already selected (see Annex C). However, detailed transport routes for 
activities listed below were not yet selected: 

 Transportation of construction materials and cargoes from suppliers, 

located in Almaty to the construction camps;  

 Transportation of wastes from the construction sites to the waste 

landfills;  

 Transportation of local workers living in the settlements within the 

socio-economic area of influence (SAoI), from places of their residence 

to the construction sites;  

 Transportation and operation of construction equipment and 

machinery.  

The selection and planning of these transport routes will be conducted prior to 
commencement of construction works in consultation with different 
stakeholders. These stakeholders include: 

 The Consortium and SPV: responsible for the construction and its 

impacts; 

 Transport companies – subcontractors: responsible for transportation 

without violation of the traffic rules, mainly focus on legal penalties 

and own efficiency; 

 Local Community and the Authorities: focus on safety and disturbance 

in the settlements. 

All parties will be involved in the decision making process with regard to 
transportation routes. Local community leaders / representatives, and 
potentially community members (depending on sensitivity of a recipient) will 
be engaged in the planning of routes at least twice – at the start of the 
planning process, to understand their existing routes and concerns; and 
secondly to discuss, refine (if necessary) and agree the routes and associated 
mitigation measures. This will be undertaken in accordance with the 
Stakeholder Engagement Plan.  

The decision making process includes: 

 The examination of the road hierarchy and identification of the routes 

for transportation. This will be conducted by assessing the baseline 

characterization of existing communities and existing community sites 

(schools, hospitals, mosques etc.) that lie close to the Project sites and 

possible transport routes; plus areas / times when there is existing 

congestion, accident hotspots etc.; 

 Elimination of those routes where there are legal or physical 

constraints, special/sensitive land uses or where there is inadequate 
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emergency access and where the route risks the safety of the relevant 

community; 

 Examination of potential routes on the basis of safety, environment 

and land use risk factors, traffic factors, economic factors and 

social/community sensitivity of the transport routes (e.g. proximity to 

schools, nurseries, elderly people, proximity to houses, times when 

people are more likely to be on the street/road etc.); 

 Selection of the route. 
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3.4 EMERGENCY RESPONSE 

Emergency applications are carried out according to the Emergency Response 
Plans prepared by the EPC Contractor in line with SPV HSES Manual for all 
Project Sites and Facilities. The distribution of duties and responsibilities is 
clearly shown through planning. 

In addition, Annex D contains the instructions to be followed by a driver 
immediately after a traffic accident with his involvement. 

3.5 ORGANIZATIONAL STRUCTURE AND RESPONSIBILITIES 

The roles and responsibilities within the Project for the implementation of the 
TMP are presented in the Table 3 below: 

Table 3 Roles and Responsibilities  

Responsible Parties Roles and Responsibilities 

EPC Project 
Manager 

 Responsible for assuring that other responsible parties have the 
resources, information and authority to implement the management 
measures described in this TMP 

 Together with the EPC HSES Manager is responsible for staffing, 
planning and day-to-day execution of the management measures 
described under the construction phase of this TMP 

 As needed, this individual will develop and propose staff plans and 
contractual terms to ensure that these measures are implemented by 
the Consortium’s staff and contractors throughout the construction 
phase of the Project 

EPC HSES Manager  Initiation, development, implementation, monitoring, revision and 
coordination of this TMP  

 Establish appropriate control procedures and conduct audits as 
necessary  

 Ensure that adequate training is given to all personnel including sub-
contractors, covering the procedures and key requirements set in the 
guidelines outlined in this plan  

EPC Social Expert(s)  Organize and ensure operation of the Project’s Grievance Mechanism 

 Organize and maintain Project interaction with governmental 
agencies with regard to road safety 

 Arrange and conduct awareness trainings for local communities 

 Fulfil responsibilities submitted in this Plan relevant to stakeholder 
engagement 

Major Subcontractor 
HSES Managers 

Responsible for following the procedures and requirements indicated in 
this Plan. Also responsible, with oversight from the Project Manager, 
for implementing mitigation measures (as outlined in this TMP) against 
impacts of construction traffic 

Subcontractors and 
other Project 
Personnel 

 Understand and comply with the TMP  

 Follow instructions or recommendations made by supervisors with 
respect to community health, safety and security  

 Accordingly, who are unsure of the legal, regulatory, or policy 
implications of their actions will be responsible for seeking 
management or supervisory guidance  
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Responsible Parties Roles and Responsibilities 

 The subcontractors are responsible for complying with the TMP. 
However, Contractors have overall responsibility for the actions and 
operation of its subcontractors  
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3.6 PERFORMANCE MEASUREMENT AND MONITORING 

All audits and inspections within the Project ESMS are to be carried out 
according to the Performance Measurement and Monitoring Procedure to be 
developed by the EPC Contractor in line with SPV HSES Manual. 

According to SPV HSES Manual the SPV conducts the audits of the Project’s 
ESMS applications once every six months. 

Performance Measurements and Monitoring activities are carried out with the 
appropriate check lists and follow-up lists. Corrective measures are followed 
up by EPC HSES Manager, Project Environmental Engineer(s) and Project 
Social Expert (s). 

3.7 REPORTING 

Monthly HSES performance reports are prepared by the SPV HSE 
Management. 

Respective reporting forms and KPIs are to be determined by the SPV HSE 
Management and distributed among the EPC Contractor and Subcontractors. 
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№ Rural Okrug Settlement 

BAKAD (KP) / 
Quarry/ 

Transportation 
route 

Distance 

BAKAD RoW 

Karasaysky district 

1.  Raiymbeksky RO Kyrgauldy 0+000 km 0 m (BAKAD 
junction) 

2.  Assel Gardeners’ Partnerships1 1+300 km – 2+000 
km 

0 m (BAKAD 
road line) 

3.  Raiymbek 1+900 km – 3+300 
km 

0 m (BAKAD 
road line) 

4.  Gardeners’ Partnerships to the 
west from Raiymbek 

1+900 km – 3+300 
km 

0 m (BAKAD 
road line) 

5.  Bulakty 5+200 km – 5+500 
km 

90 m (edge of the 
BAKAD junction) 

6.  Irgeliysky RO Gardeners’ Partnerships to the 
west from Kemertogan 

7+500 km – 13+700 
km 

640 m (BAKAD 
road line) 

7.  Kemertogan 7+000 km – 11+700 
km 

430 m (BAKAD 
road line) 

8.  Irgeli 7+000 km – 11+700 
km 

1465 m (BAKAD 
road line) 

9.  Yeltaiysky RO Soyuzpechat Gardeners’ 
Partnership  

19+500 km – 19+900 
km 

149 m (BAKAD 
road line) 

10.  Ogonyok Gardeners’ Partnership  20+500 km – 20+900 
km 

30 m (edge of the 
BAKAD junction) 

11.  Pridorozhny Gardeners’ 
Partnership  

20+900 km – 21+000 
km 

19 m (edge of the 
BAKAD junction) 

12.  Pogranichnik Gardeners’ 
Partnership  

21+300 km – 21+500 
km 

0 m (BAKAD 
road line) 

13.  Aksengir 20+900 km – 21+000 
km 

117 m (edge of 
the BAKAD 
junction) 

14.  Aksunkar Gardeners’ Partnership 21+300 km – 21+500 
km 

58 m (BAKAD 
road line) 

15.  Isayevo 22+500 km – 22+700 
km 

83 m (BAKAD 
road line) 

16.  Bereke 20+900 km – 21+000 
km 

1495 m 
(Construction 
camp Bereke) 

17.  Kokozek 20+500 km – 20+900 
km 

1471 m (BAKAD 
road line) 

18.  Lokomotivets 2 Gardeners’ 
Partnership 

20+900 km – 21+000 
km 

678 m (edge of 
the BAKAD 
junction) 

                                                      

1 Gardeners’ partnerships is an organizational form for dachas settlements communities. These 
communities have no social infrastructure. Residents may live there permanently or seasonally. Dachas 
communities are not included in the list of settlements like villages, towns, etc. and therefore only limited 
official statistics are available. 
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A2 

№ Rural Okrug Settlement 

BAKAD (KP) / 
Quarry/ 

Transportation 
route 

Distance 

19.  Yeltay 20+900 km – 21+000 
km 

625 m (edge of 
the BAKAD 
junction) 

Iliysky district 

20.  KazTSIKovsky RO Komsomol 31+800 km – 32+300 
km 

750 m (BAKAD 
road line) 

21.  Nur Bereke 31+900 km – 32+500 
km 

110 m (edge of 
the BAKAD 
junction) 

22.  KazTSIK 31+800 km – 32+300 
km 

979 m (BAKAD 
road line) 

23.  Aschibulaksky RO Zhapek Batyr 35+600 km – 36+500 
km 

280 m (BAKAD 
road line) 

24.  Gardeners’ Partnership to the 
north from Zhapek Batyr 

35+600 km – 36+500 
km 

200 m (BAKAD 
road line) 

25.  Toli be 36+000 km – 36+500 
km 

2460 m (BAKAD 
road line) 

26.  Mukhametzhana Tuymebayeva 
(M. Tuymebayeva) 

36+800 km – 38+200 
km 

0 m (BAKAD 
road line) 

27.  Kokkainar 36+800 km – 38+200 
km 

0 m (BAKAD 
road line) 

28.  Baiserkinsky RO Zhanadaur 40+500 km – 41+200 
km 

350 m (BAKAD 
road line) 

29.  Intymak 42+000 km – 42+600 
km 

10 m (BAKAD 
road line) 

30.  Koyankus 40+500 km – 41+200 
km 

925 m (BAKAD 
road line) 

31.  Energetichesky RO Pokrovka 45+400 km – 46+800 
km 

0 m (BAKAD 
road line) 

32.  Otegen Batyr 46+000 km 90 m (BAKAD 
road line) 

Talgarsky district 

33.  Guldalinsky RO Zhana Kuat 46+800 km – 47+300 
km 

280 m (BAKAD 
road line) 

34.  Zhalyn Gardeners’ Partnership 50+600 km 1040 m (BAKAD 
road line) 

35.  Panfilovosky RO Kyzyl Tu 4 (Kyzyl Tu 1, 2, 3, 

Kurylysshy micro district, 

Beibitshelik micro district) 

52+800 km – 53+000 
km 

35 m (BAKAD 
road line) 

36.  Nurly Dala Gardeners’ 
Partnership 

51+500 km – 52+150 
km 

238 m (BAKAD 
road line) 

37.  Panfilovo 54+900 km – 55+100 
km 

12 m (BAKAD 
road line) 

38.  Yantar Gardeners' Partnership 56+700 km – 57+900 
km 

374 m (BAKAD 
road line) 

39.  Tuzusay 58+300 km – 58+900 
km 

316 m (BAKAD 
road line) 

40.  Belbulaksky RO Chreremushki Gardeners' 

Partnership 

60+500 km – 60+800 
km 

780 m (BAKAD 

road line) 
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A3 

№ Rural Okrug Settlement 

BAKAD (KP) / 
Quarry/ 

Transportation 
route 

Distance 

41.  Imeni Abdygulova Production 

Partnership 

60+500 km – 60+800 
km 

549 m (BAKAD 

road line) 

42.  Michurinets Gardeners' 

Partnership 

60+500 km – 60+800 
km 

190 m (BAKAD 

road line) 

43.  Zhemis Gardeners' Partnership 60+500 km – 60+800 
km 

698 m (BAKAD 

road line) 

44.  Taldybulak 64+900 km – 65+300 
km 

0 m (BAKAD 
junction) 

45.  Alatausky RO Kyzyl-Kairat 65+300 km – 65+800 
km 

0 m (BAKAD 
junction) 

Fabrichny Quarry 

Zhambylsky District 

46.  Kargalysky RO Kargaly, Nauryz Gardeners’ 
Partnership 

Fabrichny quarry 865 m (boundary 
of Fabrichny 
quarry) 

Karasaysky District 

47.  Ayteysky RO Sauynshi Transportation 
route (A-2) 

50 m (A-2) 

48.  Kumaral Transportation 
route (A-2) 

20 m (A-2) 

49.  Aytey Transportation 
route (A-2) 

375 m (A-2) 

50.  Shamalgansky RO and 
Ushkonyrsky RO 

Shamalgan and Ushkonyr Transportation 
route (A-2) 

700 m (A-2) 

51.  Kaskelen Leninsky Gardeners’ Partnership Transportation 
route (A-2) 

380 m (A-2) 

52.  Kaskelen Transportation 
route (A-2) 

50 m (A-2) 

53.  Raiymbeksky RO Dolan Transportation 
route (A-2)  

40 m (A-2) 

54.  Umtylsky RO Almalybak Transportation 
route (A-2, AL-78 – 
AL-77)  

50 m (A-2) and 0 
m (AL-78 – AL-
77) 

55.  Zhalpaksay Transportation 
route (AL-78 – AL-
77) 

0 m (AL-78 – AL-
77) 

56.  Nur Bagu Gardeners’ Partnership Transportation 
route (AL-78 – AL-
77) 

0 m (AL-78 – AL-
77) 

57.  Zhambylsky RO Zhambyl -  Transportation 
route (AL-78 – AL-
77) 

15 m (AL-78 – 
AL-77) 

58.  Umtylsky RO Koldi Transportation 
route (AL-78 – AL-
77) 

6 m (AL-78 – AL-
77) 

59.  Yeltaisky RO Bereke Transportation 
route (AL-78 – AL-
77) 

3 m (AL-78 – AL-
77) 

Issyk quarry 

Enbekshikazakhsky District 
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№ Rural Okrug Settlement 

BAKAD (KP) / 
Quarry/ 

Transportation 
route 

Distance 

60.  Boleksky RO Issyk Gardeners’ Partnership Issyk quarry 25-30 m 
(boundary of 
Issyk quarry) 

61.  Bolek Issyk quarry 1220 m (boundary 
of Issyk quarry) 

62.  Avatsky RO Avat Transportation 
route (A-351 
Kuldjinsky Route) 

15 m (A-351) 

63.  Baitereksky RO Baiterek Transportation 
route (A-351 
Kuldjinsky Route) 

5 m (A-351) 

64.  Gardeners’ partnership Transportation 
route (A-351 
Kuldjinsky Route) 

20 m (A-351) 

Talgarsky District 

65.  Kendalinsky RO Enbekshi  Transportation 
route (A-351 
Kuldjinsky Route) 

75 m (A-351) 

66.  Panfilovsky RO Karabulak  Transportation 
route (A-351 
Kuldjinsky Route) 

15 m (A-351) 

67.  Panfilovo  Transportation 
route (A-351 
Kuldjinsky Route) 

5 m (A-351) 



 

 

 

Annex B 

Maps of Traffic 

Management Measures 

Proposed by the 

Communities  

 



 

 

BAKAD CONSORTIUM VOL. VII. ENVIRONMENTAL AND SOCIAL MANAGEMENT PLANS 

ESIA BAKAD  TMP, REV.8 

B1 

Bulakty 
 

 
 
Kyzyl Tu 
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B2 

Kyzylkairat 
 

 
 
Panfilovo 
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B3 

Pridorozhnoye 
 

 
 
Rayimbek 
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B4 

Tole Bi 
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Zhana Kuat 
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Zhanadaur 
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C1 

From Fabrichny Quarry to Bereke Camp 

 

 

From Cargo Railway Terminal to Bereke Camp 
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C2 

From Issyk Quarry to Panfilovo Camp 

 
 

From Cargo Railway Terminal to Panfilovo Camp 
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 Use caution exiting your vehicle. Other vehicles may still be trying to 

pass or come to a stop; 

 Check to see if anyone is injured. If someone is injured, request 

medical assistance immediately. Perform first aid, if necessary, within 

the limits of your training and experience; 

 Call the police immediately, even if the accident appears to be minor. 

And then notify your supervisor. During notifying your supervisor 

briefly describe what has happened and state if you need assistance; 

 Secure the site with warning signs; 

 Put out safety cones in relevant locations in order to attract the 

attention of other drivers; 

 Do not speak with the media or other parties at the scene; 

 Do not argue with the others involved in the accident, do not admit 
liability for the accident or do not make any comments on the causes of 

the accident with anyone except the police; 

 Gather as much information about the accident as possible; 

 If possible, write down the names, addresses and phone number of 

everyone involved; 

 Get the automobile insurance company names and policy numbers of 

all vehicle owners; 

 Write down the year, model and plate number of all vehicles; 

 Note the location and extent of all the damage to all vehicles; 

 Write down the names, addresses and phone numbers of any 

witnesses; 

 Note the location of the accident - street names, cross streets, 

landmarks, route or exit numbers; 

 For each vehicle, note the direction of travel, road signs or signals, and 

the number of lanes; 

 Note the time of day, weather conditions, and road conditions; 

 If a camera is available, take a photo of the scene from four directions. 

Also, take a photo of the location of the damage of each vehicle; 

 Write a brief description of the accident and sketch the scene if 

possible; 

 Ask the police officer where and when you can get a copy of the 
report. Note the badge number and name of the officer, as well as the 

report number; 

 Follow instructions given by the police. 


	Terms and abbreviations
	1 INTRODUCTION
	1.1 About This Document
	1.2 Project Overview
	1.3 Objectives of the Traffic Management Plan
	1.4 Scope of the Traffic Management Plan

	2 PROJECT STANDARDS
	2.1 International requirements and standards
	2.2 National Requirements and Standards

	3 IMPLEMENTATION OF THE PLAN
	3.1 Traffic Management Measures
	3.1.1 General measures for traffic management
	3.1.2 General measures for vehicle movement at Project sites
	3.1.3 General measures for transportation between project facilities by public roads
	3.1.4 General measures for transportation of personnel
	3.1.5 General requirements to drivers and vehicles
	3.1.6 Monitoring of driver behavior

	3.2 Community Engagement on Traffic Management
	3.2.1 Awareness Training
	3.2.2 Information and Consultation

	3.3 Selection and Planning of Transport Routes
	3.4 Emergency Response
	3.5 Organizational Structure and Responsibilities
	3.6 Performance Measurement and Monıtorıng
	3.7 Reporting

	Annex A
	Annex B
	Annex C
	Annex D

